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The Evolution of VMware, Cloud and Accelerate/OTS
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How IT must be service oriented....
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Challenges to IT Transformation involve people more than technology

Management and
operations processes

Funding/chargeback model

Culture

Service description &
self-service interface

Politics

Technology

Business/customer
relationship

Not sure

Gartner Data Center Conference Poll
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ClO Paradox Requires More than Technology

= Traditional Cloud Native SaaS oS Legacy Private Public
o) o
c .= S = .
o ® = t] wreds = ®© Hybrid
= ; Y- (S] E
. £ SSftware o - = == ()
= 0O R, HiGaosle 0 =
S0 Exchange E = =2 c 2
<@ ORACLE salesforce £ S
}_ Applicartions c.ncur |_

Build on Existing Infrastructure
- vSphere — hypervisor converged

'ﬁ% Process

Build on Existing Skills Break Down Silos Optimize for Cloud

* Training  Provisioning  Cross-functional teams

* Certification « End-to-end services supporting end-to-end services
* New Roles « Cloud Based Processes * New governance models

* Dev Ops integration
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Key Activities That Customers SKkip

When building each cloud service

[ Use case/agile stories

_ Service design
s Process design/optimization
* Incident

Change

Capacity
Provision

« QOrganizational design

* Roles and responsibilities

BUSINESS
OBJECTIVES

IMPROVE ANALYZE

OPERATE

IMPLEMENT
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Operational readiness

Customer onboarding playbook o
Decommission

Service marketing

Training CONFIDENTIAL



|TaaS RO ad m ap | Program Workstream |

| Project Workstream |
Q4 2014 Q1 2015 Q2 2015 Q3 2015 Q4 2015
Oct Nov Dec Jan Feb Sep Oct Nov Dec

Mar April May Jun July Aug
| Service Marketing |
| - - _Organizational Change Management B - |

laaS Capabilities

VM Lifecycle Mgmt. Template Mgmt. Storage Management
Network Management Network Virtualization
Integrations (IP, Security, etc.

PaaS Capabilities

Multi-tier Blue Prints

- Application Provisioning
Environment Setup
Sandbox/Lab
Hybrid Cloud Capabilities
. Workload Migration
Pre-Production —
B CAiTiEs O [oATie
Process Capabilities — Service Driven (Level 3) Process Capabilities — Business Automation (Level 4)
~ IncidentProblem Mgmt. ~ Monioring
T | EventManagement
~ ConfiguationMgmt. | Performance Management  AvailabiityManagement  Continuiy Management
- Capaiyvgmt




Level 3 Process Flow Example

While a Level 1 and 2 process workflows outline the higher level work flows, the next level of detail is
provided via the Level 3 documentation. This is customized to our Client’s environment and organization.
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SDDC “Day 0” roles

SDDC Organization Day “0”

SDDC Op
1
1 1 1
Strategy, Tenant Ops Infrastructure Ops
Architecture (front office) (back office)
1 1 1
1 1 1 1 1 1 1 1 1 1 1
SEiEsy Leag CEETETEE Enterprise Service Portfolio Service Catalog Relationship Service Delivery DevODps Service Service Desk Sﬁggg?gﬁ]n
9y Architecture Management Manager Managers Managers p Management Factory 9
; | Request Service Portal || Demand || Converged Infra ||_| Support &
SIS Fulfillment Manager Mkig & Pre-sale Manager Architects clle Misinslgjens Escalation P2
- Supplier | || Post-sales & _Ilnfrastructure Buildy |__| Capacity
Management Release Manager Support 1%t level & Run Managers P
- Financial Automation & ||l  Availability Validation &
Management Orchestration Managers Qualification
- SLA/OLA Development &
Management Integration
— - Service Brokers




Your poll will show here

() ()

Install the app from Make sure you are in
pollev.com/app Slide Show mode

Still not working? Get help at pollev.com/app/help
or
Open poll in your web browser




A

_ b W' m -
L 4 ]

A y b . -
-
- y
" .
.
‘ ’ - Y é
pu .'-L. & ~
- - - "‘ .'
- »
- l’ " b
*
B
‘ .
€
- -

Thank you ;
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